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LEMORANDUM CONF| DENT] AL 29 March 1949

TO : COPS
PROM : TRS

SUBJECT: Reorganization of the Training Staff

1. 1In accordance with your request, attached are coples
of my recommendation for the reorganization of the Trailning
Staff and the present T/0 of TRS.

2, The present T/0 has little relevance to jobs actually
being performed by members of my staff, This was, of course,
one of the reasons for my efforts to reorganize. Another
principal reason was to adjust certain inequities in classi-
fications,

3., I had hoped that my request for an increase in T/0
would be considerec separately from my request for reorganization,
If I am not to be permitted to increase my T/0 T hope that at
least I can reorganize my staff on the lines outlined in the
attached memorandum. I feel strongly, however, that an in-
crease in strength is imperative 1if we are to give the proper
training services to 0S0. If an increase in strength is not
approved, I shall have no cholce but to cut back on present
training services now performed for 0S0 and to postpone
indefinitely planned improvements in our trainlng programs,
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